WARREN COUNTY MUNICIPAL AND CHARITABLE CONSERVANCY
TRUST FUND COMMITTEE
500 Mt. Pisgah Avenue
Oxford, NJ 07863

MINUTES OF THE MEETING OF
SEPTEMBER 6, 2022

CALL TO ORDER: Corey Tierney opened the meeting at 7:30 p.m., read the Open Public Meeting
Notice.

ROLL CALL:

Members Present: Todd Tersigni  Nancy Miller Jean Smolha Walter Orcutt
Charles Fineran Terry Urfer ~ Matthew Wielgus Jason Menegus
John Inscho

Members Absent: James Mengucci
Staff Present: Corey Tierney, Jennifer Correa-Kruegel
Guests:

Minutes: The November 2, 2020 minutes were reviewed. Mr. Tersigni motioned, seconded by Mr.
Fineran to approve the minutes as presented with Mr. Inscho, Mr. Orcutt, Mr. Menegus, and Mr.
Wielgus abstaining. Motion carried.

REORGANIZATION and APPOINTMENTS
Appointments:

Region 3 (Liberty): John Inscho

Region 5 (Mansfield.): Matthew Wielgus
Region 6 (Blairstown): Walter Orcutt

Reappointments:

Warren County Agriculture Development Board Representative: Jason Menegus

Warren County Board of Recreation Commissioners Representative: Charles Fineran
Warren County Bicentennial Cultural & Heritage Advisory Board Representative: Nancy Miller
Warren County Planning Board Representative: Terry Urfer

Warren County Board of Chosen Commissioners at-large Representative: Todd Tersigni
Board of Chosen Freeholders At-Large Representative Alternate: Jean Smolha

Mr. Tierney had the new and reappointed members read and sign the Oath of Office.
Election of Officers:
Chairperson: Mr. Inscho motioned, seconded by Mr. Urfer to elect Mr. Orcutt as Chairperson. Roll

call was done and all members present approved unanimously. Motion carried.

Vice Chairperson: Mr. Tersigni motioned, seconded by Mr. Wielgus to elect Mr. Fineran as Vice
Chairperson. All members present approved with Mr. Fineran abstaining. Motion carried.

Second Vice Chairperson: Mr. Fineran motioned, seconded by Mr. Wielgus to elect Mr.Tersigni as
Second Vice Chairperson. All members present approved unanimously. Motion carried.

2022 Meeting Dates: The 2022 meeting dates were reviewed.



2022 Newspapers: Mr. Tierney suggested the Committee use the County’s approved newspapers
for announcements: The Star Ledger and the Daily Record. All members present approved
unanimously. Motion carried.

NEW BUSINESS

Director’'s Comments: Mr. Tierney gave an overview of the grant award process and noted that the
Committee should review the evaluation criteria that was sent out with the applications. The
presentations to the Committee and question/answer sessions will be scheduled over the next
several meetings. We also conducted site visits in the past but did not in 2020 due to the pandemic If
the board wishes we can begin doing those again. The Committee has $500,000.00 in available
funding to award this year and six applications were received totaling $737,475.75 in requests leaving
a gap of $237,475.75. This means that some applications might not be funded or some applications
will be partially funded. They are all historic preservation applications received this year. The
Committee is tasked with prioritizing projects based on the public benefit and significance of the
projects, and then recommending grant awards to the County Commissioners.

We will begin presentations at the October 3™ meeting and we can attempt to do site visits on a
Saturday. Deliberations are anticipated in November with final recommendations being made by
December. The grants then go to the commissioners for approval at the end of the year and the
funding awards are made available to the applicants in January 2023.

Commissioner Kern expressed his appreciation for the board’s efforts and the difficulty in going
through this process. He looks forward to working with you all on the distribution of funds.

A discussion was held regarding the site visits. Mr. Tierney recommended that they be held before
the presentations to have a better understanding of the site. October 1 was a suggested date so it
would be before the meeting on October 3. Mr. Tersigni and Ms. Miller have conflicts on October 1.
Mr. Orcutt suggested picking an alternative date after the presentations. October 15, was suggested
and confirmed

Ms. Miller suggested that the three applicants that submitted last year be given more funding due to
having waited a year. Mr. Menegus inquired if applicants are denied funding this year, can they
resubmit next year. Mr. Tierney confirmed that in the past applicants have been invited to resubmit
the following year. Mr. Orcutt further verified that applicants can receive partial funding and spread
the project out for more funding the next year. Mr. Urfer pointed out that those applicants do not need
to renew as long as they don’t change anything.

Next Meeting: The next meeting is scheduled for October 3, 2022, on which applicant presentations
to the Committee will begin.

There being no further business, Mr. Tersigni motioned, seconded by Ms. Miller to adjourn the
meeting at 7:59 p.m.

Respectfully Submitted,

Jennifer Correa-Kruegel
Community Service Aide



