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Local Arts Program Guidelines (2026)

PART 1. Grant Schedule

Grant period is January 1 through December 31, 2026

Applications & Guidelines for 2026.
These documents will be posted on the website (https://www.warrencountynjheritage.com/arts/arts-
grants) and announced on the website, social media and via email outreaches.

All potential applicants will be required to attend a virtual workshop before submitting their LAP application.
Please contact Gina before 3pm on Mon., October 13, 2025 in email or by phone to RSVP for the virtual
workshop.

Only ADA accessible arts projects will be funded. This includes physical, visual, auditory and cognitive
disabilities, amongst others. If your policy or plan is in-process, please provide a copy. If it is in-process,
please provide an outline or rough draft with anticipated date of completion. Organizations will have one (1)
fiscal year to complete (2026-early 2027) their ADA policy/plan.

If you plan to drop-off your application packet, please schedule this with Gina in advance.

e Email (grosseland@co.warren.nj.us) as a PDF (preferred)

e  Drop-Off (original, one copy, one-sided print) to Gina Rosseland at Shippen Manor
Do not leave applications outside or in the mailbox. Fax submissions will not be accepted.

Applications due date: late applications will not be accepted.

Independent review panel

Approvals required by:

Warren Co. Cultural & Heritage Advisory Board *
e Warren Co. Board of County Commissioners *

Due to unforeseen delays, please do not plan your program, activity or event prior to May 2026. Once the
County receives the first payment from the State and applications have completed the approval process,
awards packets will be distributed to applicants that are receiving funding.

January to December 2026

Technical Workshop for Final Reports. This will be held virtually for all applicants in preparation for
submission of the organizations’ final reports. Please RSVP by 3pm on Tues., Oct. 22, 2025.

Final report packets are due. If your program or project is completed earlier, you may submit after the
workshop in October.
Email (grosseland@co.warren.nj.us) or drop off (please schedule with Gina prior to drop-off)

The Warren County Division of Cultural & Heritage Affairs received a grant from the New Jersey Council on the Arts, a division of the
Department of State. All funding will be distributed through the Department of Land Preservation in conjunction with the Division of
Cultural & Heritage Affairs.
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INTRODUCTION

The Arts Council’s partnership with the twenty-one County Arts Agencies (CAAs) is essential to providing the people of this
state access to quality arts experiences in every community. The Local Arts Program (LAP) provides multiyear funding to the
CAAs for the primary purpose of providing regrant funds for local community-based arts organizations and for projects that
provide opportunities for local audiences and participants. While grant funds may also be used to support local arts programs,
activities, and professional development from the CAAs, the Arts Council places priority on the accessibility, reach, and impact
of the county’s regrant program.

The Warren County Division of Cultural & Heritage Affairs (WCCHA) is the agency that has been designated by the County to
apply for, receive and administer the funds annually for this grant. The WCCHA accepts grant proposals/applications that
conform to the State and County guidelines. An independent peer panel evaluates all submitted applications and provides
recommendations for funding which are submitted to the Bicentennial Cultural & Heritage Advisory Board (BCHAB) for
approval. Following the Advisory Board’s approval, grants are authorized through resolution with the Warren County Board of

County Commissioners (WCBCC).

LAP GRANT REQUEST RANGE

Applicant organizations may request for monies for arts-related projects, programs, or events between $2,000 and $15,000.
Submission of an application does not ensure that the applicant organization will receive funding. If an applicant organization
received funding from prior grant rounds, it does not ensure that they will be funded for the current year, nor does the
amount of the previous grant award guarantee the organization will receive the same or greater amount in the upcoming

application round.

REQUIREMENTS

The annual total grant award supports local arts development through planned programming and other services provided by
the division of WCCHA and re-grants through a formal application/independent peer review panel process to support eligible
local arts organizations and other non-profit organizations within Warren County that provide public art projects/programs,
services and development. Grant awards are competitive and seek to encourage artistic excellence at the local level and are
awarded by Warren County Division of Cultural & Heritage Affairs (WCCHA), the county arts agency (CAA).

The WCCHA offers LAP (Local Arts Programming) project, and is open to non-profits organizations only, with limited General
Operating Support (GOS). GOS funding will be based on the length of the non-profits” organizational history (minimum of 2
years). The regrant program support with NJSCA funds will be only offered to county-based non-profit organizations with arts-

based missions or arts activities.

POST-SECONDARY AND RELIGIOUS INSTITUTIONS

Warren County Cultural & Heritage Affairs (WCCHA) will continue our support of county-based post-secondary institutions
(colleges, universities) for arts-related projects or programs, if their institution has not applied to the NJSCA directly for
funding. The arts-related activities/programs/projects must be marketed and open to the general public. The activity is
supplemental to any curriculum and separate from any religious observance. Finally, neither the grant nor the matching funds

are permitted to be used to pay the salaries of faculty, staff or other members.
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ELIGIBLE & INELIGIBLE APPLICANTS

Warren County-based non-profit organizations, units of local (municipal) government, libraries and/or institutions of higher learning
that have been offering and/or presenting arts programming may apply for the Warren County Local Arts Program (LAP) Grant.
e K-12 schools and school districts are not eligible for a LAP Grant, but may partner or collaborate with an eligible applicant
group on a project. (Please see “Educator Mini-Grant 2026” form at Warren200.com.)

o Non-Profit organizations must be incorporated by the State of New Jersey as a non-profit organization and submit a copy of

this ruling from the Internal Revenue Service documenting tax exempt status as a 501(c)3 or 501(c)4 and must be current
with their 990 filing; OR a unit of local government, institution of higher learning or faith-based organization providing proof
of tax exempt status.

e Organizations whose filings with the IRS for tax exempt status are in-process and on schedule to be determined between
October 2025 and January 2026, may be considered for a LAP grant if they identify a current 501(c)3 or 501(c)4, a New
Jersey non-profit to serve as a fiscal agent. In such a case, a letter of agreement from that fiscal agent must be included
with the application, along with a copy of the agency’s IRS determination letter.

e Programs in educational or religious institutions that do not actively seek a wide general public audience are ineligible.

However, afterschool programs utilizing school or faith-based facilities, broadly advertised as open to and welcoming the
general public are eligible for funding.

e Organizations may not receive funding from this grant and direct grants from the WCCHA and NJSCA within the same grant
funding cycle. Organizations with budgets less than $100,000 may still apply for both GOS and Project Grant funds through
WCCHA.

e Thereis no GOS or Project grant matches required at this time, but in-kind donations are welcomed to be included.

Requests are not guaranteed to be fully funded. Please note that showing additional funding and community support (in-kind) for an

organization strengthens the grant application.

ELIGIBLE USE OF FUNDS

General Operating Support

1. Professional development 4. Conferences and convening constituents
2. Staffing & general administrative 5. Printing & photocopying
3. Technical assistance & information services 6. Postage

Project Support

1. Cultural programming or other community outreach
Local needs assessment & community arts planning
Marketing and promotion

Rental equipment (not including porta-johns)

2

3

4

5. Purchase of sheet music
6. Art project supplies

7. Technical crew and other professional fees

8. Artists’ fees (hiring of NJ artists is encouraged and favored)

9. Creating Placemaking (integrates arts, culture, and design into community development efforts to foster social, economic

and physical improvements in a place)
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INELIGIBLE USES OF GRANT FUNDS

1. Capital improvements, acquisitions (including 11. Student-produced publications, scholarships or
artwork), or project plans awards

2. Neither the grant nor the matching funds are 12. Activities that are normally extra-curricular activities
permitted to be used to pay the salaries of faculty, in public or private schools
staff or other members (Post-Secondary, Religious 13. Projects in educational or religious institutions that
Institutions) excuse non-students or non-congregational

3. Hospitality costs refreshments & porta johns members and do not seek a wide general public

4. Foreign travel or travel outside of New Jersey audience

5. Construction costs 14. Deficits or replacement of funds normally budgeted

6. Renovations for the activity

7. Fundraising events or projects 15. Payment of fees to grant writer

8. Scholarship funds 16. Retroactive funding for work completed before

9. Fellowships submission of this application

10. Regranting to out-of-state organizations or projects

ACCESSIBILITY & ADA COMPLAINCE

Among the highest Council priorities is ensuring that programming supported by the Council is available to the widest possible
audience. This includes access for people with disabilities. The Americans with Disabilities Act (ADA) was signed into law in
1990 and requires that all providers of public-funded programs and services make these offerings equally accessible to all
people regardless of any individual’s physical or mental disability. Recognizing that the removal of barriers that keep people
with disabilities from full participation can be a costly proposition, the ADA allows for the gradual removal of barriers, taking
into account an organization’s available resources. Having a transition plan to guide your efforts is therefore essential. Even if
an organization does not seek or receive Council or other public funding, it is still responsible under the ADA for addressing its
accessibility.

Local Arts re-grantees must provide to the County Arts Agency (WCCHA) written compliance with the ADA as part of its re-
grant requirement. WCCHA can require the ADA Checklist or an ADA Plan as evidence of the re-grantees efforts to comply
with Federal ADA guidelines. For more information, please visit: https://www.ada.gov/.

The NJ Theatre Alliance (Cultural Access Network) provides free workshops as a apart of their “Access Thursdays” webinars.
They also have a repository of videos from prior workshops, some of which are relative to organizations such as yours:
https://njtheatrealliance.org/can-webinars-access-thursday-archives/. The 2026 offerings will be posted around late
2025/early 2026.

Organizations will be required to submit an updated board-approved ADA policy or plan with each grant application
submitted. If your organization does not have one as yet, please provide a written explanation, including a timeline for the
creation and completion of a plan/policy, and describe the accommodations that have been previously and currently

provided. Organizations applying for future grant funding will need to have this completed before 2027.
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ADA ICONS FOR PRINT OR DIGITAL

Some of the icons that you may use on your social media, website, and/or print media to demonstrate the types of

accessibility you provide, include: |
| [ oo
‘ NS
cc > by

DIVERSITY & INCLUSION

Applications are carefully evaluated to ensure that programs offered are of high quality, represent the County’s ethnic

‘l :))))

diversity, and encourage community participation with maximum availability and accessibility to all county residents.
This Local Arts Program (LAP) Grant is administered by the Warren County Division of Cultural & Heritage Affairs and is
intended to promote the growth and expansion of the public impact in relation to community-based arts organizations

and arts projects.

GUIDE TO IN-PERSON EVENTS & PROGRAMMING

There are methods for outreach for both accessibility and inclusion that will encourage the community at-large to
support your program/events. Here are some suggestions:

e Train staff (disability awareness and assisting attendees effectively)

e Expand outreach (marketing) and include accessible services

e Choose an accessible venue (ramps, elevators, automatic doors, accessible parking)

e Provide assistive technologies (captioning)

e Offer a variety of seating (integrated to prevent isolation)

e Provide a quiet space, sunglasses or headphones (for sensory or cognitive struggles)

e Low-sensory or sensory-friendly performances for those with sensitivities

e Plan for service animals (designated relief area)

e Audio descriptions of visual elements

e Book diverse performers

e Expose your audience to languages, dance and music of other cultures

e Create and showcase artistic content and experiences that reflect the broad range of identities, cultures, and

experiences within the community at-large (race, ethnicity, gender, age, socio-economic backgrounds, etc.).

Building your Plan: A Cultural Equity & Inclusion Toolkit: https://www.lacountyarts.org/building-your-plan-cultural-

equity-inclusion-toolkit
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ARTS DISCIPLINES

Arts programs & projects should fall under any of the following disciplines:

e Dance e Theatre or musical theatre
e Instrumental or vocal music e Visual & media arts

e Literary arts e  Multi-disciplinary

e Composition e  Multi-media projects

o Folk arts & crafts if they reflect authentic traditions practiced by master artists

MATCH REQUIREMENTS

There are no match requirements for the LAP grant at this time.
Information about in-kind contributions (volunteer hours, services, goods, and facilities) is optional, and helpful. The hourly

rate to calculate in-kind volunteer time is $34.79 per hour.

NARRATIVE

The narrative is the heart of your application, it tells the story of your organization and the project/program/ activity that you
are proposing. When responding to the questions, assume the reader is not familiar with your organization and be concise
and direct in your responses. The narrative must be typed onto the text boxes, in blue or black ink. Also, the font needs to be
readable (not too small).

1. Follow the directions. Read through the Guidelines and Application before starting your grant process. As you
develop your narrative, be sure to refer to the eligible criteria to ensure that your project/program falls within the
guidelines.

2. Identify specific planning goals. Discuss in clear, written sentences, the goals and priorities of your project. Be sure to
describe the evaluation criteria you will use to measure success of the project.

3. Be specific & include details. Do not assume that the reader knows anything about your organization.

4. Describe outreach & marketing efforts. Discuss your marketing plans, demonstrate how these efforts increase
accessibility of resources and programming to your community. Discuss any special efforts you plan to use for
reaching out to diverse communities of any sort. [This is essential]

5. Be thoughtful & responsive to ADA issues. The Americans with Disabilities Act (ADA) is a federal law that applies to
all providers of public programs, regardless of whether you own the site or not. Grant reviewers are aware of special
circumstances faced by programmers at historic sites; however, applicants are still responsible for working to increase
program accessibility in whatever way they can (large type format, videotaping, live feeds, sign language interpreter,
etc.). Programming of this sort can be funded in part through this grant. [This is essential]

6. Refer to your support material. If your support materials are well-organized, you can easily reference them in the
narrative. This will help you to further describe important details about your program/organization while staying
within the page limits for the grant application.

7. Submit a well-constructed budget. Your budget needs to accurately reflect the project and numbers described in
your grant narrative. ldeally, income & expenses should match up in a balanced budget.

8. Give clear details in your financial narrative. Explain in detail how you arrived at each cost that is shown on the line
items of your budget. For example, if you plan to hire a musician or art instructor, explain how you arrived at the cost.
Briefly describe how you determined the costs of printing, postage, supplies, advertising, etc. Be sure to explain your
major projected income sources.

9. Clearly explain how your organization plans to use the requested funds.

When writing your responses to the questions, please be direct and to the point. Also assume that the reader has no
knowledge of your organization or intended project.
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CONGRESSIONAL & LEGISLATIVE DISTRICTS

Warren County, New Jersey

District 7 | District 23
Alpha, Belvidere, Blairstown, Franklin, Frelinghuysen,
Greenwich, Hackettstown, Hardwick, Harmony, Hope,
Knowlton, Liberty, Lopatcong, Mansfield, Oxford,
All of Warren County Phillipsburg, Pohatcong, Washington Boro, Washington
Twp., White

Allamuchy, Independence

REVIEW CRITERIA

The review panel evaluates applications based on the following criteria. Each category is evaluated by the panelists as

“Excellent”, “Very Good,” “Good”, “Fair” and “Lacking.”

e Artistic merit of applicant, the program &/or special project

e Administrative abilities (volunteer, staff, professional), financial stability & ability to responsibly administer the
organization and/or special project

e Reasonable budget, use of funds & ability to raise funds for a special project

e  Cultural diversity of organization & audience

e Need, promise & potential of the organization or project, & capability of group to follow through

o Demonstrated ability to achieve artistic excellence, fulfill mission and meet needs of the community

e Qutreach efforts to the culturally diverse, special constituency, & young (18 and under) audiences in Warren County,
particularly in the previous calendar year

e Efforts to comply with ADA standards and provision of reasonable (at minimum) accommodations

EVALUATION PROCESS

Grant applications are evaluated by a two-tier review process.
1. Independent Grant Review Panel: comprised of experts from the arts community outside of Warren County, but
inside of the State of New Jersey that represent a variety of disciplines.
2. Warren County Cultural & Heritage Affairs: Staff assess applications based on grant panel review and will provide
project summaries, requests and suggested awards to the Bicentennial Cultural & Heritage Advisory Board.
Following the review process, the Advisory Board will vote to approve the funding, followed by an approved resolution by the
Board of County Commissioners (BOCC) for re-grantee funds. Once the process is complete, re-grantees who are receiving full

or partial funding will be provided with an awards packet that will include (but is not limited to):

e Awards Letter e Copy of the signed resolution
e Grant Agreement e Summary of panel evaluation & assessment
e W9 (if a new applicant) with EIN number feedback
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GRANT AGREEMENT & PAYMENT DOCUMENTS

Once notifications of awards have been announced, re-grantee organizations will be required to complete and submit a W-9
form and re-grant agreement before any funds are released. If an applicant already has a W-9 on file with the County, they
will not have to submit it again unless changes have been made. Forms will be provided to all re-grantees via email. (If

alternative methods are required, please let WCCHA know in advance.)

WCCHA/NJSCA LOGO

The WCCHA logo will be sent to Re-Grantees via email in the near year. Key press clippings, programs and handouts will need
to appropriately credit and document the NJSCA and WCCHA and are required elements of the Final Report. Please recognize

the funding from NJSCA and WCCHA.PDF version can be found at: https://www.warrencountynjheritage.com/arts/arts-grants

R\ Made possible by funds from the Warren County o ¥ i 1?19 o
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DIVISION CONTACT INFORMATION

Gina Rosseland, Assistant Administrator Andrea Franks, Clerk
grosseland@co.warren.nj.us afranks@co.warren.nj.us
908-453-4381, x. 223 908-453-4381, x. 224



