
Minutes 

 

The regular meeting of the Warren County Planning Board was held on January 27, 2025 in person and 

using Webex and conducted through electronic communications equipment to preserve the health, safety 

and welfare of the public conformance with N.J.S.A. 10:4-6, et seq. [the Open Public Meetings Acts]. Mr. 

Norton called the meeting to order at 6:00 p.m. 

 

Warren County Planning Board 

 

An announcement was read as required by the Open Public Meetings Act, N.J.S.A. 10:4-6 to 10:4-21. 

 

Roll Call 

 

Present:    Adam Baker 

    William Gleba, County Engineer 

    James Kern, Commissioner 

    Laurel Napolitani 

    Gerald Norton 

    Randy S. Piazza 

    Jason Sarnoski, Commissioner 

    David A. Smith 

     

Alternate Present:  Terry Urfer, Alt 1 

    Robert Hopkins, Alt 2 

Also Present:   David K. Dech, Planning Director 

    Ryan P. Conklin, Assistant Planning Director 

    Matthew C. Moench, Attorney 

 

SALUTE TO THE FLAG 

 

REORGANIZATION 

 

Report of Nominating Committee, Mr. Conklin gave the report of the Nominating Committee 

o Election of Officers: 

 

 Chairman – Laurel Napolitani 

 Vice Chairman – Gerald Norton 

 Secretary – Adam Baker 

Approved on a motion by Mr. Urfer, seconded by Mr. Kern. Motion carried. 

 



A roll call vote was taken: 

 

Mr. Baker – Yes Mr. Norton – Yes Mr. Urfer – Yes  

Mr. Gleba – Yes Mr. Piazza – Yes Mr. Hopkins – Yes  

Mr. Kern – Yes  Mr. Sarnoski – Yes  

Ms. Napolitani – Yes Mr. Smith – Yes 

 

o Appointment of Attorney Matthew C. Moench 

Approved on a motion by Mr. Sarnoski, seconded by Mr. Smith. Motion carried. 

 

A roll call vote was taken: 

 

Mr. Baker – Yes Mr. Norton – Yes Mr. Urfer – Yes  

Mr. Gleba – Yes Mr. Piazza – Yes Mr. Hopkins – Yes  

Mr. Kern – Yes  Mr. Sarnoski – Yes  

Ms. Napolitani – Yes Mr. Smith – Yes 

 

o Appointment of Recording Secretary Andrea Franks 

Approved on a motion by Mr. Gleba, seconded by Mr. Baker. Motion carried. 

o Committee Appointments: 

 Development Review Committee (5) 

-David A. Smith 

-William Gleba, County Engineer 

-Adam Baker 

-Nichole Meuse 

-David K. Dech, Planning Director 

A roll call vote was taken: 

 

Mr. Baker – Yes Mr. Norton – Yes Mr. Urfer – Yes  

Mr. Gleba – Yes Mr. Piazza – Yes Mr. Hopkins – Yes  

Mr. Kern – Yes  Mr. Sarnoski – Yes  

Ms. Napolitani – Yes Mr. Smith – Yes 

 

o Liaison Designees: 

 Municipal and Charitable Conservancy TF Committee – Terry Urfer 

 Lackawanna Cutoff Designee – Adam Baker 

 Morris Canal Committee – Planning Department 

 Agriculture Development Board – Tabled 

 Board of Recreation Commissioners – Planning Department 

 Solid Waste Advisory Council – Adam Baker 

 Warren Heritage Scenic Byway – Randy Piazza 



 

MEETING SCHEDULE – FEBRUARY 2025 – JANUARY 2026 

The Planning Board Meeting Schedule was approved on a motion by Mr. Smith, seconded by Mr. Norton. 

Motion carried. 

 

The Development Review Committee Meeting Schedule was approved on a motion by Mr. Smith, 

seconded by Mr. Baker. 

MINUTES 

The minutes of December 16, 2024 were approved on a motion by Mr. Norton, seconded by Mr. Baker. 

Motion carried with Mr. Sarnoski abstaining.  

 

PUBLIC COMMENT 

 

Noted for the record. There were no members of the public in attendance. 

 

CORRESPONDENCE 

 Warren County Agriculture Development Board Minutes – November 21, 2024 

 Warren County Agriculture Development Review Committee Minutes – December 17, 2024 and 

January 7, 2025 

 Correspondence Received December 2, 2024 – January 21, 2025 

 NJ Planner – November/December 2024 

DIRECTOR’S REPORT 

13. County Complete Streets Policy and Plan (NJTPA Subregional Study Program) 

 

Mr. Conklin discussed the upcoming meetings, which will be held on February 18, 2025 and March 13, 

2025. He also noted that he would be reaching out to schedule meetings with each individual 

municipality. 

 

15. Lackawanna Cutoff 

 

Mr. Dech stated that the service is proposed to be restored by 2028, as there is a study being done to the 

right of way.  

 

33. Greenhouse Gas Inventory 

 

Mr. Conklin stated that the Lehigh Valley Planning Commission is going to meet with Warren County on 

February 19, 2025 to present information regarding the Lehigh Valley greenhouse gas inventory, as well 

as generalize, high-level strategies for climate hazard mitigation. 

OLD BUSINESS 

 NJ Office of Planning Advocacy State Planning Initiatives 

 



Mr. Conklin discussed the cross-acceptance process being done with the municipalities which is 

due to close at the end of 2025. He noted that the New Jersey Office of Planning Advocacy would 

be in attendance at the February 24, 2025 Planning Board meeting to give an information session 

about the State Plan and Cross-Acceptance.  

 

Mr. Conklin stated that any municipalities which have not opted out of the Highlands as their 

negotiating entity will be contacted be the Highlands soon. He noted that the County would be 

meeting with the Town of Belvidere on January 30, 2025 to discuss cross-acceptance, during 

which time the County will help the Town prepare their CART. 

 

Mr. Conklin also discussed the need for a subcommittee which would include a County 

Commissioner, Planning Board Member, and Planning Department staff. Mr. Kern volunteered to 

hold the Commissioner position, while Ms. Napolitani volunteered to fill the Planning Board 

Member position. 

PUBLIC COMMENTS 

Noted for the record. There were no members of the public in attendance. 

 

ADJOURNMENT 

 

There being no further business, the meeting was adjourned at 6:30 p.m. on a motion by Mr. Smith, 

seconded by Mr. Baker. Motion carried. 

 

Respectfully Submitted, 

 

Andrea Franks, Recording Secretary 

 

 

 

 

 

 


