
Minutes 

 

The regular meeting of the Warren County Planning Board was held on October 28, 2024 in person and 

using Webex and conducted through electronic communications equipment to preserve the health, safety 

and welfare of the public conformance with N.J.S.A. 10:4-6, et seq. [the Open Public Meetings Acts]. Mr. 

Norton called the meeting to order at 6:00 p.m. 

 

Warren County Planning Board 

 

An announcement was read as required by the Open Public Meetings Act, N.J.S.A. 10:4-6 to 10:4-21. 

 

SWEARING IN OF MEMBER 

Mr. Robert Hopkins was legally sworn in by Krishna Jhaveri, Esq. at 6:03 p.m. 

Roll Call 

 

Present:   Adam Baker 

   Nichole Meuse 

   Laurel Napolitani 

   Gerald Norton 

   David A. Smith 

   Lori Ciesla, Commissioner 

 

   

Alternate Present: Robert Hopkins, Alt. 2 

Also Present:   

   David K. Dech, Planning Director 

   Ryan P. Conklin, Assistant Planning Director 

   Krishna Jhaveri, Attorney 

 

SALUTE TO THE FLAG 

 

MINUTES 

The minutes of September 23, 2024 were approved on a motion by Ms. Napolitani, seconded by Mr. 

Baker. Motion carried with Mr. Hopkins abstaining.  

 

PUBLIC COMMENT 

 

Noted for the record. There were no members of the public in attendance. 

 

CORRESPONDENCE 



o Agricultural Development Board – October 17, 2024 

o Correspondence Received September 16, 2024 – October 17, 2024 

 

 

DIRECTOR’S REPORT 

6. Morris Canal 

Mr. Dech spoke about the Morris Canal project, highlighting the NJTPA’s Project Prioritization 

Committee’s recommendation for a transportation alternative grant to construct a trail from County Route 

519 to Strikers Road. This trail aims to create a continuous path extending from Route 22 to Stewartsville 

in Greenwich Township. The project is anticipated to span several years due to required design, 

engineering, and permitting processes, with the full NJTPA board's approval still pending. Additionally, 

Mr. Dech reported that an ongoing TAP grant project from 2017 is currently stalled in the State Historic 

Preservation Office review phase, primarily due to delays in obtaining necessary phase III archaeological 

investigations. 

16. Raritan Valley Line 
Mr. Dech clarified previous misinformation regarding the Raritan Valley Line extension to Allentown, 

PA, confirming that this project remains under consideration by Amtrak. The Lehigh Valley Planning 

Commission is conducting further studies to evaluate service costs and schedules, with additional funding 

being sought for the next phase of analysis, projected to start in fiscal year 2025. Mr. Dech emphasized 

the importance of keeping communication open with relevant stakeholders regarding these rail studies. 

14. Local Safety Action Plan 
Mr. Dech reported that a recent meeting with local officials resulted in a collective goal of achieving zero 

fatalities on highways by 2050. This initiative aims to identify measures to reduce fatal and severe injury 

crashes, with a follow-up meeting scheduled for March 2025 to review consultant recommendations 

based on public feedback gathered. 

Mr. Conklin spoke about the Strategic Growth Plan, which seeks to update the county's master planning 

document, last revised in 2005. The board agreed on the necessity of allocating budget resources to ensure 

a comprehensive update, which includes stakeholder engagement and alignment with municipal plans. 

New regulations related to flood hazard areas and climate adaptation were also mentioned, reflecting the 

state's evolving approach to land use and infrastructure planning. The board's commitment to 

incorporating these updates was underscored as essential for future county planning initiatives. 

7. Warren Heritage Scenic Byway 

Mr. Conklin provided an update regarding the Warren Heritage Scenic Byway, which is considering the 

development of a Beer and Wine Trail alongside signage improvements. Additionally, questions were 

raised about the possibility of the Highlands Council funding the updated Corridor Management Plan.  It 

was noted that unless a petition for plan performance is submitted, approximately $150,000 in funding 

will not be accessible. This timing issue has delayed potential funding opportunities that were otherwise 

available to be funded through a NJTPA sub-regional study. 

13. County Complete Streets Policy and Plan (NJTPA Subregional Study Program) 

Mr. Conklin shared that the policy and plan are progressing, with a strategic implementation committee 

meeting scheduled for the 14th. This meeting will focus on reviewing crash data and gathering public 

input to coordinate with municipalities effectively.  



 

25. GIS 

Mr. Conklin announced that the GIS team has created a polling location lookup application for the 

election board, enhancing voter accessibility through an interactive online tool. 

26. County Planners Association/APA 

Further discussions included insights from the County Planners Association meeting, highlighting a 

presentation by the Watershed Institute on new NJDEP standards allowing regional MS4 permitting. This 

development is expected to yield significant cost savings for municipalities.  

31. State Development and Redevelopment Plan 
Mr. Conklin also shared an announcement of a leadership change in the State Development 

Redevelopment Plan, with Walt Lane, Planning Director of Somerset County, taking charge of OPA, 

which is anticipated to positively impact county planning initiatives moving forward. 

 

NEW BUSINESS 

o Review of REAL (Resilient Environments and Landscapes) Regulations 

Mr. Conklin reviewed updates on the new NJDEP standards for resilient environments and 

landscapes, which incorporate climate change adaptation into land use and floodplain 

management. Key changes include the requirement for building elevations to be three feet above 

the 100-year flood elevation. The new regulations also expand the use of permit by rule for 

certain projects and introduce enhanced habitat restoration requirements for agricultural 

developments near designated waterways. These changes aim to streamline the permitting process 

while ensuring environmental protection. 

 

o Strategic Growth Plan Scope 

Mr. Conklin reported that a multi-phase approach was proposed for updating the Strategic 

Growth Plan, emphasizing stakeholder engagement and public outreach to gather input. The 

planning process will include establishing a steering committee, conducting a baseline analysis of 

current data, and developing actionable goals. The anticipated budget for the update is projected 

between $150,000 and $250,000, with a recommendation for the county commissioners to 

allocate funds for this essential project. The Board discussed the possibility of seeking additional 

funding through state grants to support the initiative.  

 

Mr. Smith made a motion to make a recommendation to the County Commissioners about 

allocating funds, seconded by Mr. Baker. 

A roll call vote was taken: 

 

Adam Baker – Yes 

Nichole Meuse – Yes 

Laurel Napolitani – Yes 

Gerald Norton – Yes 

David A. Smith – Yes 

Lori Ciesla - Yes 

 



o New COAH Numbers 

 

Mr. Conklin discussed the recent COAH numbers released on the 18th, highlighting the situation 

in Warren County. He explained that the Present Needs figure, based on census data indicating 

deficient housing conditions, totals 341 units, while the Prospective Need stands at 3,214 units. 

He emphasized that 98% of affordable housing projects are only 20% inclusionary, potentially 

leading to the need for 17,775 new units by 2035, which would result in an influx of 

approximately 62,000 new residents. This increase poses significant challenges for infrastructure, 

particularly in education, with an estimated cost of $647 million annually to accommodate 35,550 

additional students. 

 

Mr. Conklin noted that municipalities facing housing obligations have historically struggled to 

refuse development proposals, citing the constitutional requirement for compliance. He indicated 

that while municipalities can seek to reduce their obligations, outright rejection has not been 

successful. The legal landscape in New Jersey restricts developers from providing the necessary 

infrastructure, shifting the burden onto local taxpayers and necessitating costly expansions in 

schools and other services. 

 

Key deadlines for municipalities include a binding resolution for affordable housing obligations 

due by January 31, 2025, and the adoption of a Housing Element and Fair Share Plan by June 30, 

2025. These dates are critical as failure to challenge obligations by March 1, 2025, will result in 

automatic establishment of those obligations. Mr. Conklin concluded by noting that new 

regulations might offer some relief for municipalities in managing their housing requirements. 

 

PUBLIC COMMENTS 

Noted for the record. There were no members of the public in attendance. 

 

ADJOURNMENT 

 

There being no further business, the meeting was adjourned at 7:00 p.m. on a motion by Mr. Baker, 

seconded by Mr. Smith. Motion carried. 

 

 

Respectfully Submitted, 

 

 

Andrea Franks, Recording Secretary 

 

 

 

 

 


